Lemonmt furnace, Pa, B Dy 1 &ug. 27

Dear palj; i . ; ,
- Glad to hear from you but sorry to learn of the rotten returns.
I walted to hear from you from fcranton as.you wrote ana when I
received the booklet amd you did uot woiate auguin, I wrote to you to Sescie's
address and was awaiting a reply from you, 1 san eusily write oftener but thouvght
as I bad nothing constructive to offer, I would merely tauke up your time, Of
course I can write and when you &rs too busy tc reply, you cun wait until
sonvenient and it will be all right wiih we, Your part of the work is the
all 1mportant part at this tiwme and I want to help you all I can,
-5 out of 14,000 seems too low to believe., It se:zms to me thut. nore
than this could be sold on any proposition to &ny list of armes, iAre you sure
. that the figures are gorrect? How do you check on them? Maybe if you aie takinr
their figures they are keeping them down to diive & closer bargain with us.
Unless we can ¢heck on them, there will be little use cf an agreement with them
a8 we will only get what they desire to give us regardless of what they may
agtually take in umless they &re more hoaest than wosr eorporations or individ-
uals, :
: Hegards the names from Liederman, will s&y that I don't think that you
e¢an depend upon any transactions with him, We are in direct competition with him
now same as Breltbart and the re:t, Leiderman ic all for himself whem it comes
to business althongh a fine fellow axs a friend so long as no business is invol~
ved, sAegards buying mailing liste, I an afreid 1t is & chance for you cannot
twll what you are getting until you try them out. The others will have about the
geme opinion as barle, I think, and sell you names of 1iftle use.
The names that are worth the most are those that are obtained in the
way that we got the Apollo list. I do not kuow how good it will be for this as
we are putting out a different course by the same authors and may appear to this
list as if we decerted past principles for purely commercial reasons und on the
other hand the new booklet and different idea of training msy appeal to them,
anyway it will be worth trying and L think that it will be far better than sany
1ist that you can buy from Larle as L do not believe that he will sell you any
of hie good name# for anywhere near what they are wotth. fome of the adresses
will be wrong now but some of th.se will be forwarded and the majority should
'8till be the same, It cannol be any worse than 6 out of 14, 1000, I do not know
if you have this list sinee you left the .ilo so I am sonﬁing & copy to prevent
AdEEX¥E delay. I believe it will Le fine to circulsrize the day Power and if you
need anothe copy so as to give the one I am sending to the I, C, T,, let me know
and [ will send it right avay. These are ali nume: that were interested in physi-
eal training end were somewhat interested in Jowett & Coulter at one time, ;
. If the I, C, 8, eircularize names taken wr reandom from their building
trade, agriculture, home stndy etc,lists, they will be going to & lot of people
not 1ntcrostod much in physical cult, LOBY name will pot draw muech more than any
other with such a liet. Only & national figure or & sporting celebrity is known
to the general public, Breitbart beceme known to wore of the general public than
the most because of his publie exhibitione and the newespaer publieity which resch-
es more of the general public trnan any pP. C, pmagazine. Qur reputation is in the
field of progressive physical training ané we are better known to r aders cf
STHREGTH than to any other publication,

The Gumbbell system may seem like too much of & doparture from our
former conrsges with WOthuS to have the confidsnce of *eqders of Strufth. aleoc
you have written o much in magazines and books that [trength readers may think %

that they know all your ideas and that you have notking further to offer of use
to them, It ie hurd to be sure of the other fellows opinion. It may be that some
other medium will be better for rnarketing our wares than Strength anyway.

I do not understand how ftrength, & magazine sold to the general P. C.
public and accepting ads without much guestion except where personal gain or

prejudice is involved, can refuse a legitimate ad. without being guilty of unjust
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discrimination, It seems af if there nuet he some legal recourse in this ma%ter
¥hat ie the I, C, 5, attitude concerning ' trength's refusal of the adf

I would like to see the projest hring im 1000 per day but it seems im-
possible to me, That would mean a groaa of over g300,000 per ye&r and it tukes
a very big businese to do that much, Loney can be made with considersble less

“bulk of business than that oroviding the percentage of returns is high enough.,
1£ they can get the course to sell in &« reasonable proportion to the mailing, |
they and we ¢an all make money and not have to do &0 much business either., I am
glad to See that they desire to do & big business and hope thut they can do what
they wish but I am afraid if they are get on such big exprotations that they |
will not consider considerable les: which wouid still be worthwhile to vs, & part
of a 10af is8 nmuch better than none &t all, I suppose that they know that Leider-

man's present big business is @ matter of suales developement jusct the same a8 :
their personal agriculttre ete, courses and that in time the businesg can be |
built up jugs as thay have built up the I, U, £, lon't let them wean the baby. |
unbil it is strong encugh to stand it. I am afraid that 5 ovt of 14,000 will seem
like an swful set back to their 1000 per dsy idea, Lt overwhelmes me and I |
never dreamed of amything like §l000 per aay husiness, Try to keep them to the |
proj@eg even if it is not & diswond mine at the start as they umay think that F & TS
should be, |

, o cirvoularize the generaul iistc of The L, C, 1., I belimve that b-ttar‘
results will be obtained by eirvenlarizing the course as the L[, U, Iy cuurse
with Jowett and Coulter as the expecis aw the I, Ce ¥, has a big reputation
among the general psbl ic and their prestige is known fo all on their mailing
lists and the L. U, v, adve tising & couvrue gives it & trade wmark, The general

publiie will buby fro I, U, o. quieker than from amnd individval absoeiatod with %k

. Jowett &nd Couliter are not known t0 the general public but the I. C, £, 18 as

a result of years of advcrti&iing. I think that the course will cell if put out

something in the manner ol the one use by mha aneview of .eviews, I do not have
the advertising of tkhis as I do not have it, ey sold it airect by the prestige

of the keview of iseviews ard thouswnds bought becnuse of the high etanding of
the magazine that would not have given Li:dcruan, Breitbart ete . the second
thought. If the course is put out 88 en i, o, £, course, perhape nedmond would
give space to it., 0f course this is rather & ticklish procedure as the [, C. S,
might thiunk why need Jowett & Coulter,
iou stuted in a previcus letier that sde were being placed in a few -
magezines, ' ere they placed and if so how did they draw? If we have to build

up & new 1ist a8 we 4id with the upol¢o it will take time sud money and L do not

knew how long or how far the 1. v, ©, will go when the clouds look dark, This

will ‘ge if they etick long enouvgh. If we haa had theur financee the apollo

gyetem would have been & success. +t made expenses 28 it was, 1t never had any .

rnal backing €0 far as finance was concerned.

. It may be that & booklst more like the apollo booklet will huve &

Agrcater appeal? I do vot know. The resnite on the 14000 malling don't look gocd
for the precent boo: et although it fwprecsed me &8 being forceful and requir-

ing no unnegessary reading of details or explmnution that are uninteresting to‘

the average man who belicves in exercise but . is net' & real ¥, ., "bug'.

If vou‘h&ve to write another arpesl it may be worth considering bring~
ing the &k, 24 {4 inte dirsst action in the ddV@ftiuing by %EREISEXXEX using thedr
name 4§ well db ours, If this ie aid, 1 thiuk that it will be advisable to make
more of s feature of the scientific phase of the physical training work ané treat
of your speciel experience, ipvestigautions, universal rscoguition ete. and our
educabional qualificatiouns, status uo awtiorities, perhaps menticn jafferty's
medicsl cualifications and my standing a8 & B. F. E; This is an angle that' thc
other ¢ 4o mot work Raymx from and is wore in wccordarce with the way the I. C, &
puts out their courses on othe: subjects, The others do not have the oaalitieatt
ons mentioned and we could reach many from thie angle that the others cannot
reach, Many f these highly successful fellows from & business standpoint would
not be allowed to tesch physical training in the public schoole of the most of th

states of this country as they leck the necessary education to meet the state
’

[
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requirements, It ie¢ paractically impossible to get @ position &s director in
gharge in any high school, ¥, M, C. 4. College or Univervity inm this country
without & B, P, £, degree s0 you can see how fome of the New York systems stand
. and naturally the eduveational system of the country and its viewpoint on physical
¢ training has a lot to do with shaping the opinione of the general publie, The
| American Fhvsical Bdncation wonld not recognize thes comnercial trainere as they
do not consider that they have had the ccientific training to f£it them for the
o works I think that it ic well to make a little use of thic idea &S the publie
- school ideas of physical training are exerting a btremendousinfluence on the
- youth of the country, Phyeical training ie compulsery in every Junio iigh Ughool
- 0f this state and the state sets a ctandard of nigh requirements for its in~
~8trvetore, I doubt if there is a single one of the Nlew York mail instruetors -
© that could get a job teaching physisal training in s high school of this state
- ia spite of their reputations due to nigh presuure advertising, Very few of thess
. for the sume reason ever receive any favorsble comment from the scredited tesache
~ers in the public schools. : .
\ - These are ull ideas of umine and they may not be worth nueh and I an
' merely giving them so that I may suggest something that will be of helpt 1o
you. I am only interested in making 2 firanciul success of the projeet amd do
1ot care what kind of a book or what method of advectising is used juet so that
the course sells as fast as possibvle. If we can go with the educationsl tide it
is better thun going against it. If we can make this go good, I will be satisfied’
and am not interested in the methods further than thelr merits for success,
- I think that there must be :ome nistake anbout 5 out of 44, 1000 I cen't
comprehend it with my emall nind, I think there must be something decidely wreng
somewhere and I cean't believe that the booklet wnd letter does not have more
appeal than that. You better check up on that if possible it seenc ag if thare
must be comething rotten in Norway. If thut is the actual results, it means that
gha advertieing has prastically no appesl Lo those that we are trying to appeal
Qs

I received word from Xoysk that a soheck for the balance due me would be
mailed in & few day® but that was & week apo and I have not received it yet, Lhey
wiited about three weeke before mazing any reply st ull, Maybe they think if they
walt long enough, I will die and they wont need to ray it., If they do not sepd it, |
wd will try to get an ad in Strength out of it, : :
The book idea is worth trying, 0f course Klein hus had & lot of publicity
lately in Strength and nothing that I can weite v111 1lirely draw ss well under
my name but 1t will be worth giving a try. It mey be better to #ee come other name
for the avthor Instead of mine, If it cleurs anything , 1t will be that much :
telpr to us and we both certainly neel the monéy. ¥lein owes ou & lot for th
good publicity that you gave him when you were with Strength but I gues
follow the crowd. That appears to be his ides now so Par us [ can see '
2Yick to it Georg: and do your best and we will win out. I% ic abcut
our time to win, we .camnnot loce always. There must be some compensstion in
1ife, There must be something in the etarnal fitness of things,., Stick it out &s
long a8 you.can until youn get things arranged so ycu can do as well from here
awnlle and then we will be pleased (0 Ju.ve yon with us. You will not need to
worry #bout board and room then ag we have room &nd enough to est frowm our
place and with buying a few groceriss unl sone reat, I1f any money comes in from
Man Power or I, C, [, vse 1t for younr expenses &g you need it apd if there is
not enough, I way be able to ssend you a 1ittl ein about & monti. I cannot before
that as 1 have notes at the bank that [ must weet to prevent foreclosure on
- our place. I am getiting ahead but my obligations tuke all of my salary until I
get the lumber bill paid. .

I think and hope that the apollo liet will work good in the Man Power
proposition and hope it will be good for the I . C, &, also, I think that we are
all right if the I, C. 8, will only stick with us but we may have to rearrange

the advertising and come at them from a 1litile different angle. It may take a

little longer to build vp but if we cun only stick with it we can make it go just,




ag we would have made the Apollo 89 if we had been ‘able to get thn nmoney for
t}‘ﬁt; :
: If you think %o $ry the book idea with the suts from +the Apollo |
syaten ,let e know just what you {thialk &s fhe besi subjeet and title to use and

I will get started to write 1%, You think soont the size of the Apollo
booklaet ﬂnﬂ %o sell for about 41.25 I think that is O. X, but 1 don't know
what will be the best subject to sell, .
I ap sorry that people are writing to you %0, give you H-1l ete. I

hope we get the resomrces later so that we oun give some of these gcopl.
litt‘n of their own gamo, : .
4 Ycuz Pal always,



